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IOSH EDINBURGH BRANCH 

Minutes of 251 Edinburgh Branch Meeting & Christmas Lunch 

Peffermill Playing Fields, University of Edinburgh 12th December 2014 at 14:00 

Sederunt: 

M Grimmer H Pearson R Balfry A McLeod L Young M. Cowie A. James 

D Blair G Falmer G Splake K O’Donnell E Bertray P Gallagher W Jeffrey 

M Horner G Millar B Valentine S Page R Walker A Guthrie R Wilson 

S Waddell A Pepper A Bell I Seward B Gunn R Chalkley L Saunders 

P French W Szpunar A Wood     

 
Apologies: D Sinclair, M Avril, L Murray, G Lyall, M Johnstone, J Lambert, S Boucher, J Davis 

1 Chair 

Mick took the Chair and outlined the safety arrangements (Fire) and reminded the audience to switch off 
their mobiles.  

2 Minutes of previous meetings 

2.1 Nov 2014 

2.1.1 Receipt 

If you are unable to find or download the minutes please email Secretary; 
Helen.Pearson@viridissafety.co.uk Minutes can be found at http://www.iosh.co.uk/Membership/Our-
membership-network/Our-Branches/Edinburgh-branch/Branch-minutes.aspx  
 
Proposed by – L Young 
Seconded by – R Balfry 

3 Group Reports 

3.1 Education Development Adviser 

Liz reminded everyone that CPD should be updated every 3 months and that the reflective account is the 
most important thing. She attended the EDA meeting at the Grange and informed us that changes will be 
made to the competency levels and that she would let us know once more information becomes 
available. 
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3.2 Specialist Groups 

Mike Cowie from the Offshore Group informed the group that there had been a recent event in Aberdeen 
in which there had been two presentations – HSE’s KP4 Aging and Life Extension Programme by Andy 
Duncan, CEng, Lead Consultant, Intertek Production & Integrity Assurance and Managing Ageing and 
Life Extension, ALE, through Good Practice, Technical Guidance by Cameron Stewart, Upstream 
Technical Manager, Energy Institute. Mike reported that both presentations had been very informative. 

4 External Events 

4.1 Fit 4 Work Scheme Launch – 15th Dec 2015 delivered by NHS Scotland 

Fit for Work is designed to provide employees with occupational health support to stay in and return to 
work.  Being in work is an important contributor to good health and Fit for Work will help to support 
employers with effective management of employee sickness absence. Fit for Work provides occupational 
health advice to all via telephone and website, and also provides a referral route to occupational health 
assessments for your eligible employees. 

4.2 IOHA & BOHS 2015 25th – 30th April 2015, London, “Building on Occupational Hygiene 
Together’ 

Preliminary Programme now released. For bookings & info: http://www.ioha2015.org/ Ru is on this 
committee so can also be contacted for information. 

4.3 IOSH Conference 17th & 18th June 2015 - ‘Leadership in action’  

Strong leadership throughout an organisation is the fundamental driver in delivering a successful health 
and safety strategy. To register your interest and find out more: http://www.ioshconference.co.uk 

4.4 Resource Efficient Scotland - new guides and resources published. 

The new implementation guide covers all the typical things you can do – from engaging staff (using free 
posters and stickers), to changing lamps and installing lighting controls. http://ow.ly/EZpH9 
If you are already planning to upgrade or replace your lighting, the new six-step procurement guide will 
help you avoid common pitfalls. http://ow.ly/EW6KH 
  
Resource Efficient Scotland are also running free training sessions:  
Webinar: How to engage staff and reduce your lighting bill - 12 Dec, 12:30 - 13:30 
(http://ow.ly/DJQJ) 
Webinar: Using lighting technologies to reduce your energy bill - 18 Dec, 12:30 - 13:30 
(http://ow.ly/DJU4m) 
   
You can book a place at any of this training on the RES website, telephone 0808 808 2268, email 
enquiries@resourceefficientscotland.com 

5 Members Items 

5.1 The Christmas quiz  

This year the quiz was won by Brian Gunn who scored a full house and there was a tie with 5 individuals 
for 2nd place. A blind draw was made and 2nd place was awarded to Shirley Waddell. 

5.2 New book from Andrew Sharman (previous Edinburgh Branch Chair, with an Introduction 
by IOSH Chief Executive Jan Chmiel 

The prize for the quiz this year was the new book by Andrew Sharman which has 26 practical chapters 
including: behavior, leadership, engagement, motivation, culture, and more! There are over 80 new ideas 
and actions to drive immediate improvement of your safety culture. It is available in paperback, EPUB 
(Apple / Kindle), & EBOOK formats. 25% discount for IOSH members use code IOSH25 at checkout. 

To order your copy go to:www.fromaccidentstozero.com 
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5.3 Assistance Required 

An MSC Student in safety and environmental management at Edinburgh Napier University would like to 
volunteer to gain some practical experience. Are any members able to assist with a safety or 
environmental project to give this enthusiastic student some work experience please? Student Details 
are: Mark Arthur 40178020@live.napier.ac.uk 

5.4 From the floor ?  

This is your opportunity to share problems & ideas with your peers. 
No-one had anything this month. 

6 Main Talk: Fire: an update on reorganisation and how to comply with fire legislation 
Steve Gourlay, Group Manager. Scottish Fire and Rescue Service 

Aim of this talk is to give an overview of: 
• The Scottish Fire and Rescue Service reform journey 
• Fire Safety and compliance with legislation 
• Unwanted Fire Alarm Signals (UFAS)  

6.1 The Scottish Fire and Rescue Service Reform 

The Journey that started even before the Police and Fire reform act became law in 2012. 1st April 2013: 
8 former Scottish FRSs and the College at Gullane formed one national Government organisation which 
was the biggest redesign of provision in UK since 2nd world war.   It’s a significant task with some 
distance to go. 
The SFRS College is now world class facility at Cambuslang on the Clyde 
As you can imagine eight local authority controlled FRS’s with their own senior managers and their own 
way of doing things has meant a considerable process to align policies/procedures /equipment, e.g. eight 
control rooms moving down to 3. Dumfries shut last month so now down to 7.  
The Board is made up of 12 individuals from across Scotland who have a variety and depth of 
experience and knowledge of both the commercial and public sectors. The board is led by Chief Officer 
Alasdair Hay.   The SFRS has 9000 Operational and support staff, Organised across the Country in 
three distinct Service Delivery Areas (SDAs) giving strengthened connection to Communities 
Reform act ensured the service had to engage and embed the service more strongly in Local Authority 
areas; there are currently 16 LA areas each with their own LSO. Local fire plan is the delivery method for 
adapting the SFRS national strategy to meet local needs/priorities and the LSO is responsible for all 
SFRS resources/activities and financial commitments in their area.  

Scottish Operating Context 
RISK PROFILE: 
• The Built Environment 

Densely inhabited towns and cities that present different challenges: a significant proportion of accidental 
fire deaths occur in single occupancy households and flatted accommodation 
Three major international airports, two operating nuclear power stations, a number of significant 
petrochemical complexes, several large sea ports, major road and rail networks, and the home base of 
the UK’s fleet of nuclear submarines offer specific risks. 
• Geography 

Scotland has very large expanses of rural countryside and remote land. This requires us to work closely 
with landowners and managers to ensure we and they understand and reduce the fire risks we face. 
While fire incidents in the sparsely populated part of our extensive coastline and inhabited islands are 
rare, they present a challenge for the service in delivering an appropriate response. 
• Industry impact of fire in these industries can have immediate and long-term effect 

• Communities 

Our population is diverse in its makeup and widely geographically spread, albeit 70% of our people live 
in the central belt. Large areas of Scotland are remote and rural, and these locations pose their own 
challenges in terms of risk and on our ability to provide effective fire and rescue services.  The 
Government’s Scottish Index of Multiple Deprivation (SIMD) allows us to analyse which geographic 
areas are the most deprived in the country, in terms of employment levels, average income, health, 
education, crime levels and a number of other indicators. Using SIMD alongside other information 
sources will enable us to comprehensively assess the risk so we can target the most vulnerable people 
in any area.   
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Scotland’s population is growing. This is partly because people are living longer.  An increase in age 
does not in itself increase the risk from fire.  However, other contributing factors do, for example, mobility 
problems, disability, mental health issues and alcohol dependence. Scotland also has an increasing 
number of people living alone, and levels of drug and alcohol misuse are high compared to neighbouring 
countries. All these factors may have a bearing on the number of fire deaths and injuries we experience 
in Scotland. 
• Tourism 

Because Scotland is an important tourist destination, we must consider the safety of a significant number 
of visitors throughout the year, but especially at seasonal peak times. The country has numerous 
buildings of both political and cultural significance and also hosts large sporting and cultural events.  
Along with other agencies, we play a critical part in protecting our heritage and preparing for large scale 
events, ensuring that we can respond effectively to any emergency incident if required.  
• Scottish Fire and Rescue Service Strategic Plan 2013-16 

Aims: 
1. Improved safety of communities and staff 
2. More equitable access to fire and rescue services  
3. Improved outcomes through partnership 
4. Culture of continuous improvement 

6.2 Fire Safety Enforcement 

Fire Scotland Act (2005) Part 3 
• Aims to ensure safety of employees, residents, visitors or customers 
• It sets out the rights and responsibilities, in terms of fire safety 
• Anyone who has control, to any extent, of any premises will have some responsibilities for ensuring 

that those occupying the premises are safe from harm caused by fire. 
• The legislation places a duty on those responsible for fire safety within relevant premises to carry out 

a fire risk assessment. These people are defined as Duty Holders.  
Undertaking a fire risk assessment  
There are five steps in the assessment process  
1. Identify the people at risk  
An assessment should be made of those persons at risk from fire.  
2. Identify the fire hazards  
Identify the ignition sources (for example naked lights), fuel (combustible materials such as paper, wood 
and flammable liquids) and oxygen (the most common source is the air).  
3. Evaluate the risk and decide if existing fire safety measures are adequate  
The chances of fire starting, given the fire hazards identified in Step 2, should be assessed, including 
through willful fire-raising. This risk should then be measured for each of the groups of people identified 
in Step 1.  
4. Record the Fire Risk Assessment information  
Where there are 5 or more employees (in the same premises or not)  
Where the premises are subject to a licence or registration  
Where an Alterations Notice under the Fire (Scotland) Act 2005 requires this  
5. Review of Fire Risk Assessment  
A review of the Fire Risk Assessment should be carried out at regular intervals. It should be carried out 
where the findings of a previous Fire Risk Assessment are felt to be out of date. This may be because: A 
long period of time has elapsed since the previous Fire Risk Assessment There has been a significant 
change to the premises, or the processes within the premises, that may affect the validity of the previous 
Assessment  

FIRE SAFETY ENFORCEMENT FRAMEWORK 2013-2016   
• Reduce the risk and impact of fire on the community  
• Reduce the potential for loss of life and injury  
• Safeguard firefighters, heritage and the environment; and  
• Reduce commercial and socio economic costs  

Our statutory duty to promote fire safety and enforce fire safety legislation will, therefore, be risk-based in 
order to provide our community with a Best Value Service. Compliance with fire safety legislation will be 
achieved through 
• Education/engagement 
• Advice 
• Formal enforcement (proportionate to risk) 



• Where necessary Prosecution 
• Avoidance of bureaucracy and the imposition of unnecessary costs on duty holders.  

FSEOs across the country are directed towards premises where the life risk is deemed to be highest, 
e.g. Care homes, hospitals, high risk hotels, providers of sleeping accommodation.  

6.3 Unwanted Fire Alarm Signals (UFAS) 

Overview: 
• 2011-12 31,048 UFAS calls in Scotland 
• 85% identified as Faulty / Inappropriate Equipment or Bad Practices 
• Ties up valuable life saving resources 
• Diverts Firefighters from training and Community Safety workloads.  

SFRS UFAS Policy/Procedure  
• Live as of 1st December 2014 
• Reduce the overall number of Mobilisations, 
• Filter calls generated by Automatic Fire Alarm (AFA) Systems, 
• Identify premises that create High Demand on Resources,  
• Reduce the number of unwanted fire alarm incidents.  
• Enable Businesses & Organisations to take responsibility for Fire Safety Management 

Compliance 
2011/12 Statistics 
– 66% Non-Domestic 
– 5% Malicious 
– 10% Good Intent 
– 85% Identified as  
– Faulty / Inappropriate Equipment or Bad Practices 
– 34% Domestic (15,995 Incidents) -   9% Malicious / 70% Faulty Equipment / 21% Good Intent 
2012/13 Statistics 
– 47,043 False alarms 
– 56% of all calls attended 
– 3% due to fire, 97% do not require a SFRS attendance  

SFRS UFAS Policy/Procedure  
• Engage the Premises Management (Duty holder) to reduce false alarm activations & improve their 

fire safety management 
• Challenge poor Performance & Fire Safety Management 
• `Frontline` Personnel Engagement and Management 
• Reduce the impact of UFAS on SFRS and Businesses.  

 Stage 1 – UFAS Incident investigated by attending SFRS Watch/Crew manager; 
 Stage 2 – 5 or more UFAS Incidents within 3 months, FSEO involvement for further engagement 

and DO lettered; 
 Stage 3 – 10 or more UFAS Incidents within 6 months must involve alarm maintenance/provider; 
 Stage 4 – 20 or more UFAS Incidents within 9 months: Specialist solutions for alarm failings. 

Using risk matrix; reduced attendance under normal road speed and conditions. 

Conclusion: by working together and delivering on the aims of reform, we will reduce the risk to our 
communities and make Scotland a safer place.  

7 Dates of next meetings: 

Edinburgh Branch:  

• 8th Jan: Mind Safety: Leadership commitments; Eddie Woods, Director, Mind Safety 

Tay District: 

• 5th Feb: AGM & Update on Scottish Renewables. Chris Streatfield, Director, UK Renewables. 

Helen Pearson  
LFOH, FIIRSM RSP, CMIOSH    
Branch Secretary 

Ali McLeod   
CMIOSH 
Meetings Secretary 

Karin Boers 
BSc, CMIOSH, dipNEBOSH, MISTR 
Branch Secretary-in-waiting 

 


